Lean Together™

ADVANCED

You’ve had success implementing 2 second lean. Learning from
others, and helping others learn from you, through Lean Together™
has made a huge difference on your people and operations and has
made your journey so far easier, more rewarding, and fun! But
you recognize so much more needs to be done and, as a
Lean Together™ and 2 Second Lean™ maturing 2 second lean company, you have specific challenges
two elements blended with one outcome in mind:
to address – like, keeping momentum strong and vibrant,
Continuous Improvement with exponential growth!
getting everyone equipped and engaged to contribute, taking
timely action on employee generated ideas for improvement
that demand more resources, and needing the ability to facilitate
July 2019-April 2020
improvements and effectively manage projects.
8:30am-10:30am
Welcome to Lean Together™ Advanced.

Featuring:

9 Monthly sessions rotate among
classroom education and facility tours.

2 Second Lean Tours with a Twist
A staple of the Lean Together™ program has been the learning from facility tours. You can look
forward to 5 site visits as part of Advanced. In addition to seeing the 2 second lean progress and
excitement at other companies, your learning will broaden and deepen while gaining practical
experience as you tour in a ‘gemba walk’ style. You’ll be prepared to keenly observe, question,
objectively challenge, and offer new insights and perspectives of a targeted area or process to benefit the host company and all in the group.

Coaching Session and ‘Coach the Coach’ Onsite Assistance
During a group classroom session, explore the difference between leading, supervising, and
coaching. Through interactive exercises, you will identify which is happening most often in your
2 second lean implementation and learn an effective process for coaching that can be transferred
throughout your leadership team.
With an NWIRC coach onsite at your facility, you will have the opportunity to reinforce and
sharpen essential coaching skills to strengthen the 2 second lean commitment and participation
of employees - whether newly hired or to long-standing employees. Or, elect to bring the
Coaching Classroom Session to your site for other supervisors and managers in your organization.

Project Management Session and Onsite Assistance

$300/Monthly
(2 seats)

Successful project management requires more than coordinating activities in hopes of staying on
time and budget. During a group classroom session, you will learn the key principles, tools and
techniques to manage people and activities including planning, control, monitoring, and review
in order to achieve defined objectives.
Then, during a scheduled 2-hour session on site at your facility, NWIRC’s subject matter expert will provide assistance tailored
to your specific needs and priorities. Areas of focus can include: managing your pipeline of ideas, prioritizing, communicating,
team-building, gaining management support, and planning. Or, elect to bring the Project Management Session to your site for
other supervisors and managers in your organization.

www.nwirc.org/lean-together

For more information contact Molly Reichard at
(814) 217-6067 or mreichard@nwirc.org
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